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A great 
entrepreneurial 
CEO is … 

… someone who knows 

• WHAT to do

and 

• HOW to do it! 



Knowing
WHAT to do 
got you here, 
learning HOW
to do it, will 
get you there! 

Level 1 CEOs are learning WHAT to do. Level 1

Level 2 CEOs are great at WHAT to do. Level 2

Level 3 CEOs are great at WHAT to do, 
and at HOW to do it! 

Level 3



Level 3 
leadership 

foundations: 
Organizational & 

Personal 
Masteries 



Five key 
requisites for 
Effective 
Organizational 
leadership

1. Self-Mastery – Managing your mind, 
mood, and mojo

2. Emotional Mastery – Emotional Courage, 
resilience, conflict management skills

3. Interpersonal Mastery – Verbal, 
interpersonal, and leadership meta-skills 

4. Behavioral Mastery – “What got you here, 
won’t get you there!”

5. Coaching Mastery – Mastering the way 
you coach and mentor as a leader!





Select Recommended 
Resources



1) Self-Mastery –
A masterpiece 
collection on 
Self-Mastery! 



Select Recommended 
Resources

www.getclarity.com/retreats_workshops/shift-above-the-line-positive-thinking/

1) Self-Mastery – Managing your 
Personal Energy! (mind, mood and Mojo)

[Some of my friends and I have had this breakthrough 
training. It has been a truly life changing experience.]

http://www.getclarity.com/retreats_workshops/shift-above-the-line-positive-thinking/


2) Emotional 
Mastery

https://bregmanpartners.com/podcast/peter-bregman-
leading-with-emotional-courage/

https://bregmanpartners.com/podcast/peter-bregman-leading-with-emotional-courage/


3) Interpersonal 
Mastery 



3) Interpersonal Mastery: (Cont.)

• Dealing with an "edgy" colleague: Here's how to take the edge off, in a tactful manner.

• Did your team dynamics turn to the Dark Side? If you are the leader, this is a wonderful opportunity to 
be vulnerable and positive at the same time.

• Making sure no one drones on in a meeting: Just say this at the beginning.

• Staying focused: Three tips for keeping your conversations clear and focused.

• Calling out "fake" agreement: You're in a cross-functional meeting in which two groups think they just 
agreed, but you heard disagreement. How do you respectfully and effectively clarify who said what, and 
what's going to happen next?

• Honoring a dissenting opinion: If you’re a leader, how you react to a dissenting perspective speaks 
volumes about the culture you have built.

• Everyone agrees but me: You were in a meeting in which everyone agreed, except you. But you didn't 
say anything, for fear of rocking the boat.

• Full list: 

• https://sayitskillfully.com/meeting-fatigue/

• Podcast:

• https://tunein.com/podcasts/Business--Economics-Podcasts/Say-It-Skillfully-p1273252/

https://www.linkedin.com/feed/update/urn:li:activity:6534563730255081472
https://www.linkedin.com/feed/update/urn:li:activity:6531932532148097024
https://www.linkedin.com/feed/update/urn:li:activity:6526868939169943552
https://www.linkedin.com/feed/update/urn:li:activity:6524268118259355648
https://bit.ly/2GdGpIT
https://www.linkedin.com/feed/update/urn:li:activity:6519287328421269504/
https://www.linkedin.com/feed/update/urn:li:activity:6516679738751275008
https://tunein.com/podcasts/Business--Economics-Podcasts/Say-It-Skillfully-p1273252/
https://tunein.com/podcasts/Business--Economics-Podcasts/Say-It-Skillfully-p1273252/
https://tunein.com/podcasts/Business--Economics-Podcasts/Say-It-Skillfully-p1273252/
https://tunein.com/podcasts/Business--Economics-Podcasts/Say-It-Skillfully-p1273252/


The 20 bad 
habits for 
Leaders to Break

4) Behavioral Mastery 



5) Coaching 
Mastery



… and let’s 
remember…

We cannot scale our business any faster 
than we can scale ourselves! 



Other Recommended 
Resources



https://whitneyjohnson.com/disrupt-yourself-podcast/

https://whitneyjohnson.com/disrupt-yourself-podcast/
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