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... someone who knows

 WHAT to do
A great nd
entrepreneurial

* HOW to do it!

CEO iIs ...




Level 1 CEOs are learning WHAT to do.
Level 1

Knowing
WHAT to do
oot you here,

Level 2 CEOs are great at WHAT to do.

Level 2

learning HOW
to do it, will
get you there!

Level 3 CEOs are great at WHAT to do,
and at HOW to do it!




Level 3
leadership
foundations:

Organizational &
Personal
Masteries

Professional Mastery

Organizational Mastery

Personal Mastery




Five key
requisites for
Effective

Organizational
leadership

. Self-Mastery — Managing your mind,

mood, and mojo

. Emotional Mastery — Emotional Courage,

resilience, conflict management skills

. Interpersonal Mastery — Verbal,

interpersonal, and leadership meta-skills

. Behavioral Mastery — “What got you here

I”

won’t get you there

. Coaching Mastery — Mastering the way

you coach and mentor as a leader!
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“IN THEORY, THERE IS NO
DIFFERENCE BETWEEN
THEORY AND PRACTICE.

BUT IN PRACTICE,
THERE IS.”

-YOGI BERRA




Select Recommended
Resources
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Manage Your Energy, Not Your Time 61

S e I f- M a Ste ry l Tony Schwartz and Catherine McCarthy
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Overloaded Circuits 79
Edward M. Hallowell

Be a Better Leader, Have a Richer Life 97
Stewart D. Friedman

Reclaim Your Job 115
Sumantra Ghoshal and Heike Bruch

Moments of Greatness: Entering the Fundamental State
of Leadership 127
Robert E. Quinn

‘What to Ask the Person in the Mirror 147
Robert S. Kaplan

Primal Leadership: The Hidden Driver of Great
Performance 169
Daniel Goleman, Richard Boyatzis, and Annie McKee




1) Self-Mastery — Managing your
Personal Energy! (mind, mood and Mojo)

SHIFT

A Guidebook to Above-the-Line,
Positive Thinking

[Some of my friends and | have had this breakthrough
training. It has been a truly life changing experience.]

CLARITY ATTENTION GUIDE AND BALANCE SHEET

INDIVIDUALS LEADERS TEAMS SYSTEMS ORGAMIZATIONAL | ORGANIZATIONAL
What is my energy ot WINETE 15 Y @DETRY What I3 tie A e BEHAVIDRS SPIRIT
EFFECTIVE wovk charecberized by? focused a5 a lvader? Leam’s energy” aElems... ! ArF cuEr brheviord. .. " LT m‘pﬂrﬂl:ﬂ'l EFFECTIVE
Sobation Focused refleciiog....! Flver
#  Effortlessness Service Alignment Chaordic Imaginative Integrity 4
2 High Noticing Viskonary Innavation Intuitive Manifesting Clarity -
@  Authenticity Acknowledging Feedback Abundant Excellent intention
w  Dedication Coaching Participate Fully Collaborative Kird Compassion P
(; Enthusiasm Modeling Willingness Contributing Empowering Force (¥
3  Excitement Confidence Recreation Wital Receptive Passion 3
n Trust Honesty Safety Creative Accountable values Based
THE TRANSITION
CHOICE POINT s
w . This is a companion guidebook to
Get Clarity™, The Lights-On Guide to
Manifesting Success in Life and Work
IREFFECTIVE IREFFECTIVE
Profdem FoduRed Lddy

www.getclarity.com/retreats workshops/shift-above-the-line-positive-thinking/



http://www.getclarity.com/retreats_workshops/shift-above-the-line-positive-thinking/

2) Emotional

Mastery

https://bregmanpartners.com/podcast/peter-bregman-

leading-with-emotional-courage/

PETER BREGMAN

LEADING

WITH

EMOTIONAL

COURAGE

6y

CA

HOW TO HAVE HARD CONVERSATIONS,
CREATE ACCOUNTABILITY, AND INSPIRE ACTION
ON YOUR MOST IMPORTANT WORK



https://bregmanpartners.com/podcast/peter-bregman-leading-with-emotional-courage/

“THIS IS A GREAT BOOK! Tongue Fu!

3) I nte rpe rSO n a | puts a new twist on communication.

Everyone should read it!”

—JOHN GRAY,

“If you're not getting the results
you want, maybe it's time
to give your conversational
intelligence a boost.”

DANIEL H, PINK, author of
Drive and To Sell Is Human

Mastery T ST
ﬁny ll H Conversational

. W/ How Great

Leaders

BUILD TRUST
and Get
Extraordinary

How T0 DEFLECT,
DISARM, AND DEFUSE ANY
VERBAL CONFLICT Results

SAM HORN
Author of What's Holding You Back? and ConZentrate IUDITH E' GLASER




3) Interpersonal Mastery: (cont)

Molly Tschang

Executive Talent & Leadership Team Development

*  Did your team dynamics turn to the Dark Side? If you are the leader, this is a wonderful opportunity to Mew York. New Yotk
be vulnerable and positive at the same time. !

*  Dealing with an "edgy" colleague: Here's how to take the edge off, in a tactful manner.

*  Making sure no one drones on in a meeting: Just say this at the beginning.

»  Staying focused: Three tips for keeping your conversations clear and focused.

* Calling out "fake" agreement: You're in a cross-functional meeting in which two groups think they just
agreed, but you heard disagreement. How do you respectfully and effectively clarify who said what, and
what's going to happen next?

* Honoring a dissenting opinion: If you’re a leader, how you react to a dissenting perspective speaks
volumes about the culture you have built.

* Everyone agrees but me: You were in a meeting in which everyone agreed, except you. But you didn't
say anything, for fear of rocking the boat.

e Full list:

e https://sayitskillfully.com/meeting-fatigue/

*  Podcast:

. https://tunein.com/podcasts/Business--Economics-Podcasts/Say-It-Skillfully-p1273252/



https://www.linkedin.com/feed/update/urn:li:activity:6534563730255081472
https://www.linkedin.com/feed/update/urn:li:activity:6531932532148097024
https://www.linkedin.com/feed/update/urn:li:activity:6526868939169943552
https://www.linkedin.com/feed/update/urn:li:activity:6524268118259355648
https://bit.ly/2GdGpIT
https://www.linkedin.com/feed/update/urn:li:activity:6519287328421269504/
https://www.linkedin.com/feed/update/urn:li:activity:6516679738751275008
https://tunein.com/podcasts/Business--Economics-Podcasts/Say-It-Skillfully-p1273252/
https://tunein.com/podcasts/Business--Economics-Podcasts/Say-It-Skillfully-p1273252/
https://tunein.com/podcasts/Business--Economics-Podcasts/Say-It-Skillfully-p1273252/
https://tunein.com/podcasts/Business--Economics-Podcasts/Say-It-Skillfully-p1273252/

4) Behavioral Mastery

The 20 bad
habits for
Leaders to Break

THE NEW YORK TIMES BESTSELLER
FROM THE WORLD'S #1 LEADERSHIP THINKER
How Successful People Become

Even More Successful!

What Got
You Here
Won't Get
You There |

the 20
Workplace Habits
You Need to

Break

MARSHALL GOLDSMITH




5) Coaching gesing E/“ ol }:Iheb _Coachmg
Vastery gy Habit

The
AdviceTrap

Ié/lichael
ungay
Stan%er

Street Journ:
Over half a million copies sold




V/
..and let’s
We cannot scale our business any faster

re m e m b e r .. than we can scale ourselves!



Other Recommended
Resources



“Playing it safe is not safe in today’s fast-paced marketplace.
Disrupt Yourself is a must-read for anyone looking to stand out from the
crowd and pursue innovation in our highly uncertain business climate.”

—ERIC RIES, bestselling author of The Lean Startup

Master Reléntless Change
and Speed Up Your Learning Curve

Author of Butld an A-Team

HARVARD BUSINESS REVIEW PRESS

https://whitne

Play to Your Distin

: Ctive St |
Disrupt Yours feng

elf Podcagt

© m g



https://whitneyjohnson.com/disrupt-yourself-podcast/

SUCCESS

BUILT TO

CREATING A LIFE
THAT MATTERS

JERRY STEWART MARK
PORRAS* EMERY THOMPSON

"Coautho! of BWALT TO LAST. Cver 1.000.000 capes seid

Foreword by Senator JOHN McCAIN
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